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• Economic development is a process of building 
and activating diverse resources to achieve a 
goal

• Resources are accumulations, so history matters
• Place matters because geography shapes, and is 

shaped by, history
• Different places have unique histories and 

resource endowments
• Economic development strategies must be 

place-specific

• Robust strategies account for 
resource depletion, growth, and 
interdependencies over time
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Source: Small Business Survival Index 2004: Rating the Policy Environment for Entrepreneurship Across the Nation
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Quick—call the next play!
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• Implicit goals may not be consistent 
with our own

• Different places have different resource 
endowments

• Neglects interdependencies
• Very often ignores time and delays
• Ultimately are not actionable

The problems with “Best Places” and 
“Most Important Factors” lists 
include:
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• Account for resource gains, losses, 
and interdependencies

• Consider time and delays
• Are based on facts and explicit, 

testable assumptions
• Are understandable

We need economic development 
decision-making tools that
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Source
Sink

An Accumulation
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To “do something” with or to a resource, you need 
another resource.

If productivity is 0, then it doesn’t matter how 
much resource you have.

Causal Relationship
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Goal
Increase the number and variety of 
jobs in order to give employees more 
choice and opportunity.

Strategic Resource
Companies
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[Go to Entrepreneurial Learning Curve Simulation]
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• Similar relationships among key 
resources

• Different resource endowments could 
suggest very different priorities

• Dynamic thinking based on data and 
explicit, testable assumptions can 
result in better decisions

Fresno is a long way from Bozeman:
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